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Disclaimer
This Presentation has been prepared and issued by Nomad Foods Limited (the "Company"). This Presentation has been provided solely for information and background. The information in this Presentation is provided as at the date of the Presentation 
(unless stated otherwise). 

This Presentation does not constitute or form part of, and should not be construed as: (i) an offer, solicitation or invitation to subscribe for, sell or issue, underwrite or otherwise acquire any securities or financial instruments, nor shall it, or the fact of its 
communication, form the basis of, or be relied upon in connection with, or act as any inducement to enter into any contract or commitment whatsoever with respect to such securities or financial instruments; or (ii) any form of financial opinion, 
recommendation or investment advice with respect to any securities or financial instruments. 

This presentation may include projections, estimates, forecasts, targets, prospects, statements and/or opinions with respect to the anticipated future performance of Nomad.  Such projections, estimates, forecasts, targets, prospects, statements and/or 
opinions reflect significant assumptions and subjective judgments by Nomad’s management concerning anticipated results.  These assumptions and judgments may or may not prove to be correct and there can be no assurance that any projections, 
estimates, forecasts, targets or prospects are attainable or will be realized.  Accordingly, neither Nomad nor any of their respective directors, partners, employees or advisers nor any other person, shall give any representation or warranty as to 
achievements or reasonableness of future projections, estimates, forecasts, targets or prospects, nor will they be liable for any direct, in director consequential loss or damage suffered by any person as a result of relying on any statement or opinion in, or 
omission from, this presentation and any such liability is expressly disclaimed.  Past results are no indication as to future performance.

Certain statements and matters discussed in this Presentation may constitute forward-looking statements. Forward-looking statements are statements that are not historical facts and may be identified by words such as "aim", "anticipate", "believe", 
"continue", "estimate", "expect", "intend", "may", "should", "strategy", "will" and words of similar meaning, including all matters that are not historical facts. This presentation includes forward-looking statements related to expected 2018 financial results 
including organic revenue growth, Adjusted EBITDA and Adjusted EPS gross margin expansion; expected revenue from new product launches; expected opportunities to increase market share from our captaincy strategy and from smaller competitors; 
expected growth in the frozen food market; the benefits of focusing on our core products; expected digital spend; the timing and impact of our investments in plant protein; future opportunity to grow through e-commerce and hard discounters; to potential 
growth in grow frozen occasions; long-term opportunity to grow EBITDA margin; timing of net revenue management initiatives; expected benefits and financial impact of the Goodfellas acquisition; expected closing, benefits and financial impact of the 
Aunt Bessie’s acquisition and our ability to meet our long-term revenue, margin, EBITDA, leverage and cash flow growth objectives. The forward-looking statements in this Presentation speak only as of the date hereof and are based upon various 
assumptions, many of which are based, in turn, upon further assumptions. Although the Company believes that these assumptions were reasonable when made, these assumptions are inherently subject to significant known and unknown risks, 
uncertainties, contingencies such as economic conditions and increased competition; delays and lower than expected market acceptance of new products; delayed digital spend; less than expected growth opportunities in e-commerce and hard discounters; 
longer than expected implementation of, or inability to recognize anticipated benefits from, net revenue management, supply chain optimization and expense discipline initiatives; less than anticipated related revenue growth or synergies from the 
Goodfellas or Aunt Bessie’s acquisition, and other important factors which are difficult or impossible to predict and are beyond its control. These statements are not guarantees of future performance and are subject to known and unknown risks, 
uncertainties and other factors that could cause actual results to differ materially from those expressed or implied by such forward-looking statements. Given these risks and uncertainties, prospective investors are cautioned not to place undue reliance on
forward-looking statements.

Other than in accordance with its legal or regulatory obligations, the Company is not under any obligation and the Company and its affiliates expressly disclaim any intention, obligation or undertaking to update or revise any forward-looking statements, 
whether as a result of new information, future events or otherwise. This Presentation shall not, under any circumstances, create any implication that there has been no change in the business or affairs of the Company since the date of this Presentation or 
that the information contained herein is correct as at any time subsequent to its date. Except as otherwise expressly set forth herein, no statement in this Presentation is intended as a profit forecast or estimate. 

Market and competitive position data in this Presentation has generally been obtained from industry publications and surveys or studies conducted by third-party sources. There are limitations with respect to the availability, accuracy, completeness and 
comparability of such data. The Company has not independently verified such data, can provide no assurance of its accuracy or completeness and is not under any obligation to update, complete, revise or keep current the information contained in this 
Presentation. Certain statements in this document regarding the market and competitive position data are based on the internal analyses of the Company, which involves certain assumptions and estimates. These internal analyses have not been verified by 
any independent sources and there can be no assurance that the assumptions or estimates are accurate. 

This Presentation includes certain additional key performance indicators which are considered non-IFRS financial measures including, historical (and 2018 guidance with respect to) organic revenue growth, Adjusted EBITDA and Adjusted EBITDA growth, 
and Adjusted EPS growth. The Company believes these non-IFRS financial measures provide important alternative measures with which to monitor and evaluate the Company’s ongoing financial results, as well as to reflect its acquisitions. The Company’s 
calculation of these financial measures may be different from the calculations used by other companies and comparability may therefore be limited. You should not consider the Company’s non-IFRS financial measures an alternative or substitute for the 
Company’s reported results. Reconciliations for our historical Non-IFRS financial measures are included in our Nomad Foods Third Quarter 2018 Earnings Presentation which can be found on our website at www.nomadfoods.com.  The Company only 
provides guidance on a non-IFRS basis and does not provide reconciliations of such forward-looking non-IFRS measures to the comparable IFRS measures due to the inherent difficulty in forecasting and quantifying certain amounts that are necessary for 
such reconciliations, including adjustments that could be made for restructuring, integration and acquisition-related expenses, share-based compensation amounts, and other charges reflected in the Company’s reconciliation of historical numbers, the 
amount of which, based on historical experience, could be significant. 
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In Western Europe’s

€25B
Savory 

Frozen Food Category

Nomad Foods Overview

€2.2B
Net Revenues

4,600
Company
Employees

90%
Of Core Portfolio Ranked
#1 Or #2 In Market Share
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13
Primary Countries 
Across Western Europe

Source: Company Information; Euromonitor



First 9 Months of 2018 Financial Results Overview
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+2.1%

+1.0% price
+1.1% volume/mix

Organic
Revenue Growth

+20bp

to 30.5% of sales

Year-On-Year Change
In Gross Margin

+12%

Adjusted EBITDA
Growth

+24%

Adjusted EPS
Growth

Raised Full Year 2018 Guidance to the upper end of the prior range of 
Adjusted EBITDA of €365 - €370 million and Adjusted EPS of €1.14 – €1.17 



Company Overview
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UK IrelandAustriaGermany Netherlands

Belgium PortugalFinland

France

NorwaySweden

SpainItaly

26% 22%52%

A Portfolio Anchored by Three Power Brands
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26% 22%52%

Note: percent figures above represent 2017 net revenue mix by brand and excludes non-branded sales, which accounted for approximately 10% of sales in 2017.

Two New Brands Joined Nomad Foods in 2018

The figures above are based on the base business and exclude Aunt Bessie’s and Goodfella’s

Acquired April 2018 Acquired July 2018



Timeless Brands With A Rich Heritage
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Powerful Icons With Strong Brand Awareness
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FISH

40% OF REVENUES

VEGETABLES

20% OF REVENUES

MEALS

10% OF REVENUES

POULTRY

10% OF REVENUES

Remaining 20% consists of other frozen branded categories and non-branded (private label and food service) sales.
Above figures reflect 2017 category mix before the effect of the Goodfella’s and Aunt Bessie’s acquisitions. 

Diversified Portfolio Across
Savory Frozen Food
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The Undisputed Leader in Western Europe Savory Frozen Food
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14% market share

Source: Euromonitor, 2017; branded only

Total Retail Sales Value

€25B

Western Europe
Savory Frozen Food

Source: Euromonitor, 2017; branded only



Seafood

Vegetables

Ready
Meals

Poultry

#1 #1

#1 #1 #1

#1 #1

#1

#1 #1

#1

#1 #1

#1 #1 #1

#1

#1

#1

#1 #1 #1 #1 #1 #1 #1 #1 #1 #1 #1

#1 #1 #1 #1 #1 #1

#1 #2

#2 #2

#2 #2

#2

#2

Strong Market Share at the Local Category Level
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UK IrelandBelgiumAustria FinlandFrance NorwaySweden SpainGermany Netherlands PortugalItaly

#1 or 2 in market 
share90%

of core 
portfolio

Countries are ranked in order 0f 2017 revenues from left to right
Source: Euromonitor, 2017; branded only
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Growth Strategy



Potatoes
€3.0B

11%

Room to Grow Share in New and Existing Categories
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2%

Meat
Substitutes
€.5B

33%

Soup
€.3B Red Meat

€1.6B

6%
22%

Poultry
€1.5B

Fruit
€.5B

3%
2%

Baked Goods
€1.3B

24%

Vegetables
€3.7B

Seafood
€4.5B

26%

Pizza
€4.3B

14%

Ready Meals
€3.8B

Western Europe Savory Frozen

Market Share by Category

Source: Euromonitor, 2017; branded only

4%
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A Clear Set of Priorities With A 
Proven Model
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Core Growth

Innovation

Category Growth

1

2

3

Growth
Model



Core Growth Remains a Primary Focus in 2018
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Frozen Food is Aligned With Consumer Trends
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Shorter Meal Times Nutrition

Reduced Waste

Over-Indexed to Online

Sustainable SourcingLower Carbon Footprint



Discounter
Expansion

Evolving with Changing Consumer Shopping Habits
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Small Shopping
Trip Increasing 

Large Stores
Re-Invigoration

E-commerce
Explosion 



The European Activation of Veggie Power Recently Began in Portugal
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Activation of Plant Protein Begins in Sweden with pease in Q3’18

19



Shareholder Value Creation
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EBITDA Margin Expansion A Key 
Driver of Shareholder Value
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17%

20%

2017 Long-Term
Opportunity

Net Revenue
Management

1

Supply Chain
Optimization

2

Expense
Discipline

3

EBITDA Margin Drivers



Teams & Capabilities 

Promotions

Price

Trade Terms

Price Pack Architecture

Strengthening Net Revenue Management Capabilities into 2018 and 2019
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201820172016 2019

STAGE OF DEVELOPMENT basic intermediate advanced



Drivers of Supply Chain

Lean 
Manufacturing
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Procurement  
Productivity 

Factory 
Footprint 
Optimization



Non-Working Cost
Reduction

Funding Growth With Discipline
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Invest
In  Our Brands

Invest
Behind Talent

Expense Discipline
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An Advantaged Balance Sheet with 
Strong Cash Flow Characteristics

Strong Cash Flow Conversion

Actively Managed Capital Structure

Value Creation through Capital Allocation

under 3%
Cost of Debt

~70%
Of Interest Rate Exposure is Fixed

Earliest Debt Maturity 

2024

Target Cash Conversion

90%



Acquisition Criteria

Market Leading Brands with Protective Moats

Niche Categories with Opportunities for Growth

Cash Flow Generation

Strong Management

Scale and Skill Synergies

Valuation Discipline
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UK Portfolio Following Aunt Bessie’s and Goodfella’s Acquisitions

~40% of UK pro-forma revenues



2018 Guidance
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growth at a 

Low-single digit
percentage rate

Organic Revenue Growth

Upper end of 

€365 to €370
million

Adjusted EBITDA

Upper end of

€1.14 to €1.17
per share

Adjusted EPS

2018 guidance equates to the following when translated into US dollars, the Company’s equity trading currency:

• Adjusted EBITDA of approximately $412 to $418 million

• Adjusted EPS of approximately $1.29 to $1.32 per share

Translation of guidance into US dollars is for illustrative purposes and is based on the USD/Euro exchange rate of 1.13, as of November 29, 2018.



Generate Shareholder Value by Leveraging Our Assets and Capabilities

Create a Leading Global Consumer Food Company

HIGH QUALITY ASSETS OPERATIONAL EXCELLENCE FINANCIAL DISCIPLINE

Generate Sustainable Shareholder Value

Distinctive Brands

Pan-European Scale

Talented People

Growing from the Core

Net Revenue Management

Supply Chain Efficiency

Cost Consciousness

Cash Flow Generation

Capital Allocation
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Q&A


